CCB Board Meeting Minutes — April 3, 2006
l. Meeting was called to order at 9:27 pm. In attendance were the following board members: Jodi
Shochet, Mike Blackman, Suzanne Hassell, Scott Lipcon, Jeanette Donald, Beth Jubinski, Len
Morse, Jenn Ambrosiano and Riley McDonald.

Il. President
a. Upcoming gigs:

April 22, 2006 — CJB HoCo Arts Council Gala at WLHS
April 29, 2006 — CJB Wedding in Monkton
May 6, 2006 — CJB Wedding, Inner Harbor Renaissance Hotel
May 7, 2006 — CCB Spring Concert
May 13, 2006 — CJB dance at Church of the Latter Day Saints
May 20, 2006 — CCB concert Mayfield Woods Middle School
June 11, 2006 — Maryland Community Band Day 1:00 performance
August 6, 2006 — CJB concert Lakefront — 6:30 — 8:15 PM
August 13, 2006 — CCB concert Lakefront — 6:30 — 8:15 PM
August 27, 2006 — CCB concert Lurman Woodland Theater 6 — 8 PM

b. No date yet for HCC graduation

c. No response from Centennial Park even after several emails.

d. Jodi research the issue of fundraising done by community bands in the area. The results were:
BelAir has no fundraising as the town supports it; Bay Winds has an honorarium for
performances; Baltimore has fundraising events, but no ads in their programs; Columbia
Orchestra has a large budget.

e. HC Arts Council would like a volunteer from the band board to testify for 1 minute before the
Council regarding the benefits we receive. Jeanette offered to write something for Jodi to
present.

Il. Treasurer
a. The monthly report is attached.
b. CJB purchased monitors for vocals and drummer.
c. No Music & Arts bill has arrived.

IV.  Vice President ( 6 min —ending at 9:51 pm)

a. Len will create a cover letter to use with our press release in an email to the band and fans yahoo
lists.

b. Len will do a draft fans newsletter so the board can discuss what items should be included in it.
May and June events will be announced in short emails. A small summer newsletter would
include all the events on the schedule. A full newsletter would be developed for the fall 2006.

c. Band travel — a poll can be created using yahoo or other sites to question band members
regarding trip details.

V. Reports from other officers/committees
a. Publicity - Joyce Chang has made contacts in the community to place ads and notices of our
upcoming concert.
b. Grant — Jeanette will use the new band budget to submit with the HC Arts Council grant due
May 3. The Columbia Foundation grant is due in September 2006.

VI.  Our next board meeting will be on Monday, May 8, 2006. Meeting was adjourned at 9:55 pm.
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Cash Flow
3/1/06 Through 4/3/06

Category Description
INFLOWS

Uncategorized
Interest Income

TOTAL INFLOWS
OUTFLOWS

Clothing

CCB Shirts
TOTAL Clothing
Concert

cCB

Publicity
Donations-Charitable Donations
TOTAL Publicity

TOTAL CCB
TOTAL Concert
Equipment

cJB
TOTAL Equipment
Pubilicity
Rental

Rehearsal

Web Site
TOTAL Rental
Salary

cCB

cJB
TOTAL Salary

TOTAL OUTFLOWS
OVERALL TOTAL

3/1/06-
4/3/06

0.00
1.97

1.97

501.02
501.02

61.12

20.87
20.87
20.87

79.01
79.01
100.00

11.50
41.18
52.68

1,375.00
1,000.00
2,375.00

3,128.58
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My Finances

4/3/06
Accounts One Step Update Summary
If your computer has Internet access, update all of your
Navn":g B Current Balance Quicken accounts directly from your financial institutions, as
Banking well as pay bills, transfer money, download stock quotes, and
Checking 6,506.14  yiew selected Quicken data on Quicken.com - all with One
SaVlngS 5,286.72 Step Update
Cash 0.00
Investing
Click the button below to create accounts.
Property & Loan
Click the button below to create accounts.
Total: 11,792.86

Watch List Notes _Reminders
To see stock prices here you need to add securities Date Priority Area Message
to your watch list. T S T )
Bills and Scheduled Transactions
o Name _Status DuepDate  Amount = ) ~__Account
Bills
Pete BarenBregge 6/6/06 -1,000.00 Checking
Michael Blackman 6/6/06 -1,375.00 Checking
Harford Mutual Insurance 8/26/06 -500.00 Checking
Net Worth 4/05 - 4/06

.. Current Year Ago _ . .. Diff.
Assets: 11,792.86 9,678.13 2,114.73
Liabilities: 0.00 0.00 0.00
Net Worth: 11,792.86 9,678.13 2,114.73

in thousands
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